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Introduction

In October 2019, the concept of developing the higher education system of the Republic of Uzbekistan
until 2030 was adopted in our country.! This document was based on tasks such as the development
of integration of science, education and production in order to accelerate intellectual development,
train competitive personnel, effectively organize scientific and innovative activities, and strengthen
international cooperation. The content of the concept reflects the priorities of the reform of the
higher education system of our country. In it, expansion of coverage level and improvement of
education quality in higher educational institutions, introduction of digital technologies and
educational platforms, involvement of young people in scientific activities, formation of innovative
structures, commercialization of scientific research results, international recognition and many other
specific directions are defined. All this serves to raise the educational process to a new level of
quality. This is evidenced by President Shavkat Mirziyoyev's encouraging speech at the solemn
ceremony dedicated to the Day of Teachers and Coaches. As the head of our state noted, "We set
ourselves the main goal of creating the foundation of a new renaissance, that is, the Third
Renaissance, in Uzbekistan through large-scale democratic changes, including educational reforms.
While talking about this, first of all, each of us, the whole society, should deeply understand the
essence of the third Renaissance.2

Literature review

[.Ansoff, T.Bush, B.R. from foreign scientists on the management of the quality of education,
organization of management activities of the educational system and professional development of the
leaders of various departments, directions and problems of improving their qualifications. Clark, F. A.

1 O“zbekiston Respublikasi Prezidenti Sh. Mirziyoyevning 2019 yil 18 oktyabrdagi PF -5847-son Farmoni: “O‘zbekiston
Respublikasi Oliy ta’lim tizimini 2030 yilgacha rivojlantirish konsepsiyasi” / https://lex.uz

2 [Tpesunent LllaBkaT Mup3uéeBHuHr YKUTYBYM Ba MypaGOuiinap KyHHra GarulIaHraH TAHTAHAIM MAPOCHMIATH IabBATKOD
nytku/T.: 30.09.2020https://president.uz/uz/lists/view/3864
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van Vught, P. Hallinger, E. L. Horng, J. W. Valentine, R. Bolam, L. Cuban, J. Lauglo, K. Leithwood, P.
Sammons, R. Webb and others have carried out a number of scientific studies.3

Heads of educational institutions on some aspects of management activities and the problems of
introducing strategic management in educational systems from CIS scientists Yu.A. Konarzhevsky, G.A.
Balykhin, V.A. Gurtov, E.A. Pitukhin, L.M. Serova, T.I. Shamova, P.I. Tretyakov, E.D. Dneprov, G.I
Maltseva, T.M. Davydenko conducted scientific research.

Problems of management, management of education system in Uzbekistan, training, retraining and
upgrading of senior staff

S.S. Gulomov, D.N. Rahimova,

M.I. Ikromov, A.S. Kucharov, D.S. Kasimova, L.V. Peregudov, M.Kh. Saidov, Sh.E. Kurbanov, E.A.
Seitkhalilov, M.M. Mirqosimov, R.H. Djuraev, Researched by S. Turgunov, N. Akhmedova and others.*
Also, U.L. Inoyatov, R.Sh. Ahlidinov, J.G'. Yoldoshev, Sh.N. in the direction of development of the
theoretical-methodical foundations of the management of the educational system and institutions, the
effectiveness of management activities of the heads of general secondary schools, improvement of the
management of the quality of education. Zaynutdinov, K.Kh. Abdurahmonov, S.A. Usmonov and others
conducted scientific research.>

Nevertheless, in the current conditions, issues of improving the management of the public education
system based on modern management approaches, directions for organizing effective management in
education, improvement of management methods and methods in educational institutions have not
been widely analyzed, and this served as the basis for determining the direction of this research work

Research Methodology

The Law of the Republic of Uzbekistan "On Education" of September 23, 2020, the Decree of the
President of the Republic of Uzbekistan No. PF-4947 of February 7, 2017 "On the Strategy of Actions
for Further Development of the Republic of Uzbekistan", No. PF-5198 of September 30, 2017
"Preschool Education System Decrees of the President of the Republic of Uzbekistan dated September
30, 2017 No. PQ-3304 "On Improving the Activities of the Ministry of Public Education of the Republic
of Uzbekistan", the Cabinet of Ministers of the Republic of Uzbekistan

3 Clark, B.R. (1983a). The Higher Education System. Berkeley: University of California Press
Clark, B.R. (1983b). Governing the Higher Education System in: Shattock, M. (ed.) The Structure and Governance of Higher
Education. Guildford: Society for Research into Higher Education F. W. Taylor, Harper & Brothers. The Principles of Scientific
Management, New York, 1911; Fayol, Henri. Administration industrielle et générale / Paris. — Dunod et Pinat. — 1917.
Mayo, Elton. Rever and industrial fatique. Journal of Personnal Research, 3,273-281.
Patrick Griffin, Esther Care. Assessment and Teaching of 21st Century Skills/ Methods and Approach. © Springer
Science+Business Media Dordrecht 2015
4 Fynomos C. C. MenexxmenT acociapu. — Tomkent: [llapk, 2002. —366 6.
Kyp6onos I11.3., CefitxammioB D.A. “TabiuMm cudatuau 6omkapum”. — TomkeHt, 2006, 553- 6er Djurayev R.X., Turg‘unov
S.T. Ta’lim menejmenti. — Toshkent., “Voris-Nashriyot”., 2006
Saidov M.X. Oliy ta’lim menejmenti va iqtisodiyoti. — T.: Moliya, 2002, -169 b.; Axunova G.N. Ta’lim xizmatlari bozorida
marketing faoliyati va uni takomillashtirish, Iqt.f.d. diss. avroref. — T.: TDIU.; Teshaboev T.Z. Oliy o’quv yurtlarida innovatsion
faoliyatni takomillashtirish yo’llari. — T.: Fan va texnologiya, 2007. 129 b;

3arnytauaoB I1.H., AmrypoB 3.A., MyiianaoB ®@. Onenka 3 QpeKTHBHOCTH WHHOBAI[MOHHOTO MEHEKMEHTA B KOPIIOPAIHX //
COOpHHMK Hay4HBIX TpPYJOB: Peamnzanus aHTUKPU3UCHOW MPOTpaMMBI - OCHOBA JAIBHEWINETO PAa3BUTH HAIMOHAIBLHOMN
9KOHOMHUKH U TIOBBIIICHHS €r0 KOHKYPEHTOCIIOCOOHOCTH. - Mockgsa. 2010. C. 321-322.
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This thesis serves to a certain extent in the implementation of the tasks defined in the decision No.

187 of April 6, 2017 "On approval of state educational standards of general secondary and secondary

special, vocational education” and other regulatory legal documents.

Main Part

In all periods of the development of our society, many measures have been taken in order to liberalize
and modernize all aspects of our life, and in the process of carrying out fundamental reforms, to
improve the management system in accordance with the requirements of the times, to optimize the
powers of state structures, to clearly define the tasks of state and economic management, and to
increase the effectiveness of the state management system.

In particular, the Decree of the President of the Republic of Uzbekistan dated May 26, 2023 No.
PF-79 on measures to effectively organize the activities of the Ministry of Preschool and School
Education and organizations within its system Management mechanisms, priority directions of the
Ministry of Preschool and School Education(MPSE) we can see the organizational changes
implemented in the system. ¢ In this Decree, in order to bring preschool and general secondary
education to a new level, increase its quality and improve educational programs, in accordance with it,
gradually starting from the 2023 /2024 academic year:

- educational programs and educational-methodical complexes are introduced to students in grades 1-
4 of general secondary education institutions, aimed at providing students with basic knowledge, in
grades 5-9, and basic and 10-11th grade students;

- interdisciplinary and interclass integration of general secondary education programs and
educational-methodical complexes is ensured;

- a new method of knowledge assessment will be introduced, and within it, the teacher will assess the
students' skills such as being able to apply the learned topic in practice, critical thinking and analyzing
the given material;

- computer science is introduced in the primary classes of general secondary educational institutions,
and lessons aimed at increasing the financial literacy of students are introduced in the secondary
classes;

- the share of practical training in all subjects will be increased to 60 percent. In this case, the subjects
of the lessons are taught by solving specific problems, and practical lessons are conducted in the form
of project implementation. The management structure of the Ministry of Preschool and School
Education is based on a vertical structure, and its features are defined as follows:

Management of personnel and their placement in appropriate positions by a higher authority.
Schematically, the management system for these educational sectors can be explained in the following
general situation (Chart 1).

6 TI®-79-con 26.05.2023. Makrabraya Ba MakTab TabJIMMHU Ba3UPJIMIH XaM/la YHUHT TH3UMUIATH TALIKWIOTAp (aoaUsTHHH
caMapajy TalIKWI 3TUII Yopa-Ta0upiapy TyFprcuia
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Chart 17 Organizational structure of the Ministry of preschool and school education

Republic educational center The editorial journal "Boshlangich edim" of the state | "Supply and logistics service" DUK
enterprise, "Language and literature teaching",
"Teaching language and literature”, "Language and
literature teaching” journals edited by the state
enterprise, "Education" and "Uchitel Uzbekistan"
newspapers, "People's education" "Editorial magazine"
of the state enterprise, "Tong Yulduzi" editorial
newspaper, "Klass" editorial newspaper, "Guncha"
editorial magazine, "Gulkhan" editorial magazine

National research institute
for professional
development of
pedagogues and training in
new methods named after
A.Avloni

Agency of specialized
educational institutions

Preschool ageney,

Korakalpagistan Republic School and School of the Ministry of
Education, Tashkent Province and Shahar School and School of Higher
Education

. . Educational center
General secondary and extracurricular educational of the Republic of orphanages for orphans,

institutions under regional administrations libraries

District (City) pre-school and school
education departments
I

Here, education is considered from the point of view of existing institutions in the field of education in
our republic and their management bodies, and they are divided into three groups. The management
structure of the Ministry Preschool and School Education is based on a vertical structure, and its
features are defined as follows:

The management hierarchy consists of several levels, each lower level of management is directly
administratively subordinate to the level above it, the decisions made by the higher level body are
considered mandatory for execution by the lower level;

Management bodies at each level have the right to manage only the bodies and institutions of the level
below them;

" https://lex.uz/uz/docs/6476175 -3 unosa
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educational policy and strategic and conceptual decisions and initiatives aimed at its development are
determined only by the highest governing body;

centralized implementation of financing;

management of personnel and their placement in appropriate positions by a higher authority.

The education system in our country was managed by three ministries: the Ministry of Pre-School
Education, the Ministry of Public Education, and the Ministry of Higher and Secondary Special
Education. Today, the Ministry of Higher Education, Science and Innovation, School and Preschool
Education of the Republic of Uzbekistan. All of them are coordinated by the department of the Cabinet
of Ministers of the Republic of Uzbekistan, which manages the social sector, and carries out general
management.

The Cabinet of Ministers of the Republic of Uzbekistan has the following powers in the management of
the educational systems®:

conducting a unified educational policy in the field of education; implementation of management over
state education management bodies;

Development and implementation of educational development programs;

Establishing, reorganizing and terminating the activities of educational institutions;

Establishing procedures for accreditation of educational institutions and certification of teaching staff;
Granting the rights to engage in educational activities to other state educational institutions in the
territory of the Republic of Uzbekistan;

Approval of SGE.

Also, a certain part of the functions of the state management of educational systems is carried out by
the Ministry of Finance (in financing issues) and the Ministry of Economy (development of statistical
indicators in the field of education, programs for the development of educational institutions,
demographic forecasting, etc.).

The general secondary education system is implemented directly by the Ministry of Public
Education of the Republic of Uzbekistan.

On the basis of these decisions, the following main tasks and areas of activity are defined in the
implementation of state management in the public education system:

1.Implementation of a unified state policy aimed at the development of the public education
system, comprehensive development of general high school and extracurricular education, further
raising the knowledge and moral level of students;

2. Implementation of a system of organizational and methodical measures for the introduction of
secondary education by ensuring mutual integration between secondary schools and secondary
special vocational education institutions;

3.Coordinating the activities of public educational institutions in accordance with the state
educational standards of general secondary education and the state requirements for extracurricular
education, as well as methodical guidance in vocational training of students;

8 V36exucton PecniyGnukacunuar “Tabmum Tyrpucuaa’tu Konyuu / V36eKHCTOHHUHT SHIM KOHYHIapH. — TOLIKEHT: AJoNar,
1998. — 17-tom.
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4, Implementation of comprehensive measures to ensure the effectiveness of teaching foreign
languages in general secondary educational institutions, guide students to professions and improve
labor education;

5. Introducing effective forms and methods of education into the educational process, taking into
account modern advanced forms of teaching, new pedagogical and information technologies,
optimization of the educational, mental and physical load of students;

6. Organizing the creation and publication of a new generation of educational and educational-
methodical literature developed in accordance with the updated curriculum and programs, which
meet international requirements in terms of content and quality, using advanced pedagogical and
information and communication technologies;

7. To improve the activities of orphanages, to provide socio-psychological rehabilitation and
legal protection of children left without parental care, to help them develop social-labor skills and
integrate into society;

8. Coordination of activities of specialized educational institutions (schools, boarding schools)
for children with disabilities;

9. Carrying out systematic monitoring of the fulfillment of state educational standards and
requirements by general secondary and non-school educational institutions;

10. Ensuring purposeful and effective use of budget funds and compliance with budget discipline
in educational institutions;

11. Coordination and monitoring of effective use of buildings and structures in educational
institutions.

If we analyze the management model of the public education system of the Republic of
Uzbekistan and the mechanisms, tools and methods (management methods) used in it from the point
of view of the general laws, principles and functions of management, we can see that this management
system is built on the basis of the hierarchical (multi-level, vertical, linear functional) principle. In this
case, the control vector is vertical, which means that the corresponding level is subordinate to a
higher level control body.

Improving the quality of management in the educational system and fulfilling the requirements
set for education by the state and society in a high quality and at the required level depends, first of
all, on the professional training of the managers operating in this system. The state has not developed
any requirements for managerial competences of managers operating in the system of public
education, that is, from the head of the educational institution to the managers at the level of district,
regional and republican organizations. International experience shows that in the USA, France,
England, Finland, South Korea, Japan and other developed democracies, the professional competences,
i.e.,, professional standards, mechanisms for evaluating and identifying managers working in the
educational system have been developed and are being successfully implemented.

Conclusions and suggestions

As part of our research, the results of our studies (conversations, interviews and questionnaires)
conducted in training courses for managers show that most managers are unaware of the elements of
educational management and management skills and mechanisms in general. Also, the analysis of the
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content of these courses shows that management mechanisms based on administrative command
were still taught in the educational management modules.

As a solution to this problem, within the framework of our research, it is proposed to develop
and put into practice relevant legal normative frameworks at the government level (ministerial or
higher level) on the development of professional (professional) standards of educational system
leaders, their assessment, identification and measurement, and the introduction of methods and tools.
will be done.
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